Metropolitan Homelessness Commission
9:30 am, Nov. 6, 2015
Sonny West Conference Center
700 2" Avenue South

Executive Committee meeting: 9 a.m.

AGENDA

9:00 Welcome

9:05 Minutes of Oct 13, 2015

9:10 Preparation for full Commission meeting
9:20 Adjourn

Full Commission meeting: 9:30 a.m.

AGENDA

9:30 Welcome & Roll Call

9:35 Minutes of Sept 11, 2015, Financials, and Budget
9:40 Strategic Planning — Focus Strategies Presentation
10:30 Encampment Discussion

10:45 Moment of Silence

10:50 Announcements

10:55 Public Hearing (3 minutes per person)
Adjournment

Next Meetings
= Full Commission Jan. 8, 2015, 9:30 a.m., Sonny West Conference Room, Howard Office Building
= Executive Committee: Dec. 8, 2015, 8:30 a.m., TBA




